
In the current economic climate, leaders must enable their 

organisations to create more for less. With strategic guidance, 

specialized support and continuous monitoring, we offer a  solution to 

high performance.

Embracing performance management is a discipline which demands 

continuous information about performance levels, employee and 

leadership engagement that enables leaders to prioritise, optimise

and execute programmes that produce sustainable value for 

employees, customers and shareholders.

Our services within Performance Management include:

 Strategic objectives

 Performance budgeting tying resources to objectives

 Development of KPIs

 Organisational design

 Capacity building

 High performance readiness assessments

 Leadership training and development

 IT monitoring tools

 Implementation and change

Africa’s leading Strategic 

HR solution provider.

PERFORMANCE MANAGEMENT

ADDRESS:

1494 Cranberry Road,

Wild Fig Business Park,

Honeydew
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CONTACT DETAILS:

Andrew Morton – andrew@thehrhub.co.za

Marissa Schwan – marissa@thehrhub.co.za

Blake Walker – blake@thehrhub.co.za


